| am here to talk about housing in Juneau, and how it impacts residents, businesses, and
the community in general.



Cost of Living Housing is our single largest living expense, averaging about 30% of
household expenses nation wide.

On average in Juneau, The ACCRA Cost of Living Index compares living costs in various U.S.
cities, including several in Alaska. In general, Juneau is about 40 percent more expensive to
live in than the “average” US city, and about 9 percent more expensive than Anchorage.
Housing costs in Juneau are about 79% higher than in the average US city. Because housing
is such a large component of household spending, it is the high cost of local housing that
significantly inflates Juneau’s overall cost of living.



Barriers to Business Development JEDC performed a Business Climate Survey in
Southeast Alaska in association with the Regional Asset Mapping project. Juneau
businesses responding to that survey indicated that housing costs were third on the list of
largest barriers to business development in Juneau.



Juneau Housing Inventory Between 2001 and 2010, the population of
Juneau grew by about 2.6%, but the number of housing units in Juneau
increased by nearly 5%, from 12,369 housing units in 2001 to 12,974 in 2010.
Single family homes make up nearly half of Juneau’s housing inventory.



Rental Housing—Unmet Housing Needs

A five percent vacancy rate is considered to reflect a balanced and healthy rental market.
Juneau has long been plagued by low rental vacancy rates, making it difficult for renters to
find suitable housing, and difficult for home-buyers to purchase ideal homes. Juneau’s
rental vacancy rates are lower than the region, state and nation. The 2011 average rental
vacancy rate was 3.2 percent in Juneau (compared to 9.2 percent nationally) and was
significantly lower for some types of rental units. Vacancy rates for one, three & four
bedroom single-family homes range from zero to 1.9 percent; and one, two, and three-
bedroom apartments have vacancy rates that range between 2.8 percent and 4.8 percent.
Juneau’s homeowner vacancy rate was 1.4 percent in 2010, again, significantly lower than
the recommended rate of five percent.

Source: Average of Alaska Dept. of Labor and Workforce Development and Alaska Housing
Finance Corporation data for 2010 and 2011.



Healthy Housing Market There are nearly 13,000 homes in Juneau. In order to reach a
healthy housing market vacancy rate of five percent, Juneau needs 360 more housing units:
including 275 homeowner units and 85 new rental units.

Without a sufficient number of housing units, prices are driven up making it difficult for low
income and young families to afford housing, and for everyone else to find housing that
suits their needs, in terms of size, price, and location.

A housing shortage makes it difficult to support growing industries, such as mining.
Juneau’s seasonal economy creates an imbalance of available housing units, with extreme
shortages during the summer tourism season, and the winter legislative season. A
shortage of housing can slow economic growth.



Residential Construction Effort While there are many contractors capable of building
residential housing units in Juneau, over the past several years, only 2 are building more
than 2 units per year. Many of these contractors also do renovations and remodels. JEDC
is planning a meeting with local contractors in the near future to gauge their perception of
the trends and future of housing development in Juneau.



New Housing Units Permitted in Juneau The number of housing units permitted to be
built in Juneau bottomed out in 2008 and 2009. Only slight growth has occurred since
then, with 44 units permitted in 2011. These are all housing units in Juneau, including
single family and multifamily. Data from the CBJ Permit Center.



Single Family Home Prices in Juneau. Home prices were up in 2011. The average price of a
single-family residence was $294,818—a five and a half percent increase over the 2010

average price, and slightly higher than 2007 (peak) prices. That’s right — we are right back at
the peak top of the market.



Juneau Housing Sales and Prices—The average price of a single-family residence in 2011
was $294,8185, which is more that 7 percent higher than the 2008 average (2008 was the
bottom of the market. Slightly fewer homes sold in 2011 than in 2010. The pace of sales
has increased by an average of 13 days since the slow 100 days for an average sale in 2009.

Information sources for this page: Southeast Multiple Listing Service.
Note: For the purposes of this analysis, single-family residences are defined as single-family

homes, single-family homes with apartments, condos, and zero-lot lines. Not included in
this definition are mobile homes, duplexes, and other multi-family buildings.

This may not be updated by tomorrow. Waiting for info, and have left several messages.
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Percent of Income Spent on Housing in Juneau. Affordable Housing refers to the
households’ ability to find housing within their financial means. Households that spend
more than 30% of their income on housing and certain utilities are considered to
experience a cost burden. A third of Juneau residents are cost burdened by housing
expenses.

Source: US Census Bureau American Communities Survey.
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Housing Affordability Summary Diagram. The key point to this is that it doesn’t even
include the documented 562 homeless and that the shortage of housing extends across
every unit type ; thus making Juneau a very unattractive/expensive place to live for
newcomers, professionals, middle-class, low-income, seniors, and the poor.
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Behind the High Costs of Housing in Juneau Part of the reason for high costs to develop
housing is that there are very few land parcels in the borough that are readily suitable for
housing development. Most undeveloped land in the CBJ is dominated by wetlands,
forests, steep slopes and variable terrain, and/or is inaccessible by road. Even if such terrain
were developable, the costs to engineer development and mitigate environmental impacts
would be prohibitive to all but the highest-priced, lowest-density residences.
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Average Price of Construction Materials Purchase and transportation costs of
construction goods contribute to the high cost of housing construction here in Juneau. The
Alaska Housing Finance Corporation prepares an annual survey of the cost of construction
goods in several Alaska communities. Of the “Urban” areas listed in the table, only Kodiak
had a higher cost of construction goods.
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Housing Assistance Programs in Juneau Several agencies and organizations offer housing
assistance in the Juneau area, including providing mortgage loans and loan guarantees,
mortgage insurance, rental assistance and other types of help. Assistance Programs under
these entities will be summarized in the following slides.
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2010 Affordable Housing Program The Affordable Housing Program under JEDC provides
a variety of types of affordable housing assistance in Juneau. In addition to providing
support for the Affordable Housing Commission and the Juneau Homeless Coalition, this
program gathers data and documents housing trends, and explores policy options to
address the affordable housing situation in Juneau.
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Juneau Homeless Coalition. This group of organizations (identified on the following slide)
has assisted the Juneau Homeless population through a variety of methods since 1997.
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Juneau Homeless Coalition Membership A wide variety of agencies in Juneau are
members of the Juneau Homeless Coalition.
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Project Homeless Connect Example of Services: Massage, Medical Service: Department
of Public Health, Front Street Clinic, Footcare, Vision Care, HAIRCUTS, 6. Department of
Public Assistance, National Council on Alcohol and Drug Abuse, AL-Anon, Veteran Services,
Social Service Administration, JOB CENTER, Permanent Fund Division, GCl-Alaska Digital
Lifeline Phone Services
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Point-in-Time Homeless Count Because of the continued high cost of housing in Juneau,
lessening of income and other resources, and for other reasons, homelessness is on the
rise in Juneau. The Juneau Homeless Coalition undertakes an annual point-in-time count of
the homeless in Juneau. The next Count will occur on January 25.

Alaska Communities that participated in the Point in Time Count: Anchorage, Juneau,
Fairbanks, Kenai, Sitka, Mat-Su
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Medical Respite Program. Have not tapped into the CBJ funds yet but have requested
them. Looking for more resources and a sustainable way to keep this program going. This
program insures less hospital visits and gives homeless people somewhere warm to
recover.
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| am here to talk about housing in Juneau, and how it impacts residents, businesses, and
the community in general.
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Housing Assistance Programs in Juneau Several agencies and organizations offer housing
assistance in the Juneau area, including providing mortgage loans and loan guarantees,
mortgage insurance, rental assistance and other types of help. Assistance Programs under
these entities will be summarized in the following slides.
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Tlingit and Haida Regional Housing Authority Programs. The Tlingit and Haida Regional
Housing Authority has several housing programs available in Juneau, including a
homeownership loan program, several rental assistance programs, and programs that
address home improvement, repair, and energy efficiency.
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Alaska Housing Finance Corporation Programs Alaska Housing Finance Corporation
provides a variety of programs around the state, including acting as a broker for some
Federal programs.
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U.S. Department of Housing and Urban Development Programs These programs are
offered by the Federal government. Some of these programs are administered by the
Alaska Housing Finance Corporation.
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Resources to help develop more housing units. Please support the local programs and
efforts to reduce homelessness, and make housing more affordable and available in
Juneau.
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